I NOTuro\Science.Coreers

Online Seminar Programmes Overview

For scientists...by scientists.



Online seminar programmes- overview

Online seminar programmes- OVEIVIEW...........cevvveeiieeeeeeeeeeeeseesssnsrnnnnnnnnnn s eeees 1.
(CT=] [T = L =] 0 4 F= T PSPPSR 2.........
ADOUL thE TrAINEIS. ... ittt e e e e e e e e e e e e et e et et e e eeeeeeeeeeseesenssannnnnnnnnnnnd C R

Career development

PhD, and next? Career options, skills and orientation for scientistS...........ccccceeeeeeeennnn. 5.
Job application and interview strategies for scientists..............cccccevvviiiiiieieeeeeeeiiin, 7...
The aCaEMIC rACK. ... .. 9.......
Startup basICS fOr SCIENTISTS.......uuiiiiiiiieee i 11....
Communication

Storytelling fOr SCIENTISES..........coooiiiiiieeeeeeeeeee s 13.....
Oral presentations online and OffliNe............coooiii e, 15....
Self-presentation and NEIWOIKING..........ooouiiiiiiiiiei e 17...
Navigating SOCIAl MEAIAL.........ooiiiiiiie e 19......
Scientific posters: design and PitChING.............ovvviiiiiiiiiii e 21...
Intercultural communication and AWArENESS.........cccuvviiiiiiiieee e eeeirrreeee e e e e e e e anees 23..

(Self-) management

Leadership SKIllS........ee e 25.......
How to start your own lab. Funding, Science and People............cccccvieeiiiiiiiiniiiee, 21.
Time and career management for SCIENLISES.............coooiiiiiiiieeees 29...

(NN [=T 0 o)1 =1 o ST 31....
Staff selection, biases and STErEOIYPES........uuuiiiiiiiiieiii i 33...
How to get research funding from iNAUSLILY..........ccuuiiiiiiiiiiee e 35...

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp) 1
www.naturalscience.careers




General remarks

Technical information

Toparticipate learners need to have access to a computer and the internet, thalli The
cost for the learning and webinar platforms is included in thegori

Family-friendly scheduling

Please note that our online courses can be scheduled family-friendlyningeéhat the live
webinars can be scheduled whenever it suits the group (9am to 9pm). Beselegehinar
session all learners are free to engage with the online content as it béstrseir daily sched-
ules.

Number of learners per course

Online courses can accommodate for a larger number of learners imasbrib in-house
courses. With our in-house courses we usually aim for a maximum of twesweers. This
limitation does not exist for online courses.
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About the trainers

Dr. Karin Bodewitscomes from the Netherlands where she
studied Biology. After spending some time at Puleva Biotech in
Spain and Unilever in China, she completed a PhD in Biochemis-
try at the University of Edinburgh. In 2012, she founded the suc-
cessful company NaturalScierCareers a seminar and

talk provider for natural- and life scientists. In this functishe
became book author, short story writer, speaker and seminar
leader and published a wide range of career and soft skills re-
lates articles in magazines likdemistry WorldindNaturejobs

She writes the Career Fables fgience Careers

Dr. Philipp Gramlichhas studied and researched chemistry
(>1800 citations, Researchgate 2019) at five universities in
Germany, Australia and Scotland. He gained experience in
industry, first at baseclick, a biotechnology start-up and
later at Eurofins Genomics as Teamleader R&D, QC and An-
alytics, being responsible for up to 22 staff. Since 2016, he
is fully focusing on his work as co-founder of Natu-
ralScienceCareers He specialises in seminars and talks
about career development, leadership and presentation
skills. Since 2016, he regularly writes career columnidder
chrichten aus der Chemie
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David Giltner, PhDis the author of the booKurning Sci-
ence into Things People Neadd is a mentor for early
career scientists seeking careers in industry. He has
spent the last 20+ years commercializing photonics tech-
nologies in a variety of roles for both very large and very
small companies.

In 2017 he started TurningScience to teach scientists
about technology commercialisation and how to be suc-
cessful in the private sector.

Prof. Dr. Sven Hendriworked in Berlin, Hamburg, London, Hama-
matsu (Japan) and Boston (USA) as medical doctor and researcher.
After his habilitation at the Charité in Berlin in 2007, leedme full
professor for anatomy and cell biology at Hasselt University in Bel-
gium in 2008. As Director of the Doctoral School for Health & Life Sci-
ences he supports more than 100 PhD students and postdocs. As
Vice Director of the BIOMED Institute, he supervises the career de-
velopment of tenure track professors among other tasks.
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PhD, and next? Career options, skills and orientation for scientists

Duration: Equivalent of two workshop days, spread over @
week. This course includes three to four live webi
sessions

Optional extra: 30 minutes of private instructor feedback for each
learner

Trainer: Karin Bodewits or Philipp Gramlich

Target group: PhD students and postdocs

So, you finally have a science degree- or will in the future. Whdbtwith it? Are all doors
open to you or is there still a lot of work to be done?

In this course you’ll learn about:
x About yourself: Your interests, values and skills

x Career options: There are many more options than you think and ybevdble to
change between them

x Shall I do a postdoc or not?

x Skill development: Which (hidden) skills do you already have, which cadeyelop
during your time in academia

x Skills match: What do employers want from you? How to sell yourself?
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Course flow

About making notes during the course

All participants receive a script of the course in PDF formabfftine and future use so that
they can work through the material offline as well as after the couklezideos contain a full,
downloadable transcript. All eBooks on the learning platform are downldadalpdf format.
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Job application and interview strategies for scientists

Duration: Equivalent of two workshop days, spread over fc
days. This course includes three to four live webi
sessions

Optional extra: Written feedback about application documents an
or private instructor feedback for each learner

Trainer: Karin Bodewits or Philipp Gramlich

Target group: PhD students and postdocs

zZ}u[E e ] v3]e3 v A v3 3}- onoutside of pGadeinia? Jlu this course you
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In this course you’ll learn about:
X Application strategies &the 'hidv[ i} u EI §
X How to read job ads
X ,}JA 8} Z+ 00[ C}uE+* o( v C}uE +l]Joo-
X Writing successful application documents
X The job interview and your personal pitch: online and offline

x Salary & contract negotiations
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Course flow

About making notes during the course

All participants receive a script of the course in PDF formatfftine and future use so that
they can work through the material offline as well as after the course.
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The academic track

Duration: Equivalent of 1.5 workshop days, spread over 3 d¢
This course includes three live webinar sessions

Trainers: Karin Bodewits and/ or Philipp Gramlich

Target group: PhD students and postdocs

Are you dreaming of becoming a professor one day? Or, are you just not sur¢hyeisfthe
ZEIPZE[ E & % 3Z (}JE C}uM dzZ v $Z]A}Co3Yy (M BlpZ Wp@+ 5Z
about the academic track, what universities are looking for, and how toywan career

strategically.
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In this course you will learry
{ About the academic track; what is it like?
{ The academic portfolio; what do you need to achieve to become a professor?
{ IVS@E}e% S]}vV ]e §Z]e §Z ZEIPZS[ % S$Z (}E u M

{ Planning the academic career; when is a good time for what?

Course flow

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp)
www.naturalscience.careers

10



Startup basics for scientists

Duration: Equivalent of 2 workshop days. This course inclu
four live webinar sessions

Optional extra: Individual feedback by the course instructor

Trainers: David Giltner

Target group: Scientists who want to explore the possibility to jc

or found a startup

Have you ever thought about working

for a startup? Or maybe you even

want to go one step further: your re-

search has some promising applica-

§]}ve v Clu[A §u ooC 3Z}uPZzs

about starting your own company?

The world of startups is very exciting,

but it requires skills and knowledge

§Z 8§ & v[§ « E]8] o Az v A}YEI]vP

for an established company. In a

startup there is much less structure

to guide you and you may have to cover many different roles with littlgpstpThis work-
shop will give you an introduction to the world of the startigggh company. You will learn
to decide if you and the start-up world are a good fit. You will leaw & brand new prod-
uct is brought to market, and which critical skills and tools yeed for being successful.

Workshop Contents

1) Introduction - What is a startup really about?
X What is it like to work for a startup?
X Startups vs established companies
x Why do startups fail? Selling something no one will buy

x Can a scientist be a good entrepreneur?

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp)
www.naturalscience.careers

11



2) Technology commercialisation and product development
X What is a product? The 5 critical elements

x Your Product (What), Features (How) and Value Proposition (Why)

x Product development systems (Product manager, Product Development Process, de-

sign review, Minimum Viable Product)

3) Your pitch t selling your idea
X Goals of your pitch. Who is your audience?
X Your pitch deck
X Pitching effectively

4) Productivity in the startup environment
x Understanding the private sector
X e ] v8]eS[s E}o ]Jv 8 ESU%o

x Critical skills for the startup environment

Course flow
Day 1 Day 2 Day 3 Day 4
Live webinar: Live webinar: Live webinar: Live webinar:
- kick off -5 Elements of a - Product - Productivity in a
- Intro to the product development startup
startup world - Industry vs systems and tools - The Minimum
- Your product Academia - Pitching your idea Viable Product

Individual feedback sessions with the instructor (30haotes/ person)

Individual course Individual course Individual and group Individual and group
work offline: Sketch work: course work: course work:
your product Habits worksheet 1-minute pitch ROI worksheet
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Storytelling for scientists

Duration: Equivalent of 2 workshop days. This course inclu
3-4 live webinar sessions.

Course type: 20% theory, 80% practical work

Trainer: Karin Bodewits

Target group: All (PhD students to professors)

We all enjoy a good story,
whether it's during a presenta-
tion, a job interview, a confer-
ence coffee break, or simply
during a pub night. Why? It ac-
tivates the same areas of our
brain that would be activated
during the actual event. Conse-
guently, audiences feel so
much more engaged when they hear a narrative about your real-life experiences as re-
searcher or how you finally chased that superbug down. Much more than if yootmo
nously talk them through a list of bullet points on a powenpaiide. But to be understood
when talking about one's own research work, let alone to speak abautsgd, is not easy
for many researchers. During this seminar, you learn to enchant a wide raageliehces
with science stories and to captivate a lay audience withcomApl E « & Z E cpoSeX
speaking science can be magical!

The power of storytelling Storylines
- Why do we need story? - Using the ABT model
- When to use story? - Why stories need conflict

- What we can learn from TED talks
- Explain science through story
Types of stories 1 sentence and 1 paragraph stories

From mystery to comedy Your key message
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5 steps to crafting a narrative Using story at/ in/ for:

- Planning a narrative - Networking events
- Characters in your story - Scientific presentations
- Write an outline - Publications/ thesis
- Craft the story’s body - Science festivals
- Adapt the story to your audience - Pint of science/ science slams/ storytellii
shows
Course flow

About making notes during the course

All participants receive a script of the course in PDF format fonefiind future use so that
they can work through the material offline as well as after the course.

This online course can be followgalby a lively
(online) evening programme (e.g. at a retreat) with
personal- or science story contributions from all
course participants. The evening programme will be
moderated by us with humour and absurdity.
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Oral presentations online and offline

Duration: Equivalent of two workshop days, spread over o
week. This course includes two to three live webi
sessions

Optional extra: One or two rounds of individual instructor feedba
for each learner (Slide design and/ or presentatio

Trainer: Philipp Gramlich

Target group: PhD students and postdocs

The Corona crisis is changing the way scientists communicate, both onlirodfimel With
more people working remotely (and having physical distance regulatioinsvery meeting
room allows for), video conferencing is here to stay. Hence, many conferessremars,
lectures and job interviews will continue to happen online, but sewilebe faceto-face.
How can you give an effective presentation online and how to do inefflHow to get feed-
back from your audience, be convincing and leave a good impressiany kind of setting?
How to handle stage fright in front of an audience- or 'just' a webcam!

In this course, we will not only do an online training about whiatwill eventually do in

front of a live audience (offline), but we will also dive intogaeting online as a format in its
own right. This seminar provides key skills and solutions to make you an\effanti engag-
ing presenter and patrticipant in all kinds of settings.
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In this course you’ll learn more about:

Setting analysis: Who will you speak to in which setting? Howhiglaffect your talk?
Structure and 'story' of a presentation
Slide design, not decoration
Stage fright and how to enjoy the adrenaline
Rhetoric
Your own presentation: Integrate what you have learned and get feedback
Q&A sessions
Presenting online: How to make best use of this format
f Setting the stage: sound, light, desk height, camera settings, background and
how to look good
A professional (first) impression: online versus offline
Adapting your presentation to this new medium
Engaging and connecting with your online audience
The right energy levels: how does online differ from offline?
Video conferencing etiquette: speaking up, taking turns, timeydela

X X X X X X X X

~h ~h ~h ~~ ~—%

Course flow

About making notes during the course

All participants receive a script of the course in PDF formatfftine and future use so that
they can work through the material offline as well as after the coukievideos contain a full,
downloadable transcript. All eBooks on the learning platform are downldadalpdf format.
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Self-presentation and networking

Duration: Equivalent of 2 workshop days, spread over t
weeks. This course includes four live webinar s
sions

Trainers: Karin Bodewits or Philipp Gramlich

Target group: PhD students and postdocs

Doyou find yoursel&t conferences drinking coffee alonB® you seento miss every
charceto network? Ordo you have the feeling you v [Keep the conversation goiray

v [@éven start it in the first placelo matter if you answer onef those questions with a
clear » C eor you simply have the feeling that you could perfect your self-presgeont skills,
then this seminar mighie just right for you! From the first impression you leave, the con-
versation that followgo a friendly followup on- and offline v all of this willbe covered dur-
ing this seminar.

This isan interactive webinar with a lobf exercises and real-life examples. There is a special
emphasion communication, networking and media usage. The participantbadskedo
prepare and debrief each session, submit written and recorded weotlke trainer and also
provide peerto-peer feedbacko other participants.
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x Get tips and tricks for expanding and keeping your network
X Improve your self-presentation appearance
x Design your personal pitch for job interviews, trade and career fairsecemées and
meetings
x Learn about body language and the importance of a professional firsegsion
x Get input on professional media usage for your career as a scientist

Course flow
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Navigating social media

Duration: Equivalent of 1-2 workshop days, spread over twc
three weeks. This course includes two to four li
webinar sessions

Optional extra: Individual coaching sessions with the instructor
Trainer: Karin Bodewits
Target group: PhD students and postdocs

Facebook, Twitter or LinkedIn, by now, are no longer a new thing. Alssgiémtists, social

media platforms have become an integral networking tool to connect glgleattyhange re-

e« BE Z] = v A v E E+X PSU AZ 8[¢ % E}Y%r BA C (JE -
these platforms?

In this online workshop, you will gain a better understanding efdtrrent state of digital
science communication. You will learn how scientists can integrate soethh into their
activities v in a helpful and productive way. The workshop advocates a reflenedia us-
age that keeps a close eye on how and when it is recommended for you to 'ge'onlin
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X Find professional assistance in clarifying your objectives for engaging withraeeial
dia. Why should | consider social media? What are my goals?

X Find help in figuring out which of the many media platforms is the ogiet for you.

x Find assistance on how social media may help you explore your career options (e.g.
after a PhD or postdoc).

x Take first steps towards brushing up your personal professional onlinggstof

Course flow

In between the sessions you are expected to work approximately one holrtheétcourse
materials provided to debrief or prepare the next session.

Individual coaching sessions with the instructor will be scheduoledhe first day of the
course.
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Scientific postes: design and pitching

Duration: Equivalent of 2 workshop days, spread over one

week. This course includes two to three live webi
sessions
One or two rounds of individual instructor feedba

for each learner (poster design and/ or poster
presentation)

Karin Bodewits or Philipp Gramlich

Optional extra:

Trainer:

An effective poster presentation requires a cleverly designed poster, an ajpg®pse of
language and special techniques in presenting. This course will give yskilthgou need
to create professional, attractive and high-impact posters and give yoaghertunity to

practice the communication skills needed to make your research interestid@ccessible
for your audience.
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In this course you’'ll learn more about:

X

X

X

You audience and their needs
Crafting the 'story' of your poster

Design posters - structures, layout, software, colours, lures, visual impadiestd
worst-practice examples

Graphical abstracts

How to present your data

How to write an engaging abstract
Dialogues & Q&A sessions

The communication skills needed to make your research interesting and ddedesi
your audience

Basic self- presentation skiltgoresenting yourself, your research and the poster

Practical information

About making notes during the course

All participants receive a script of the course in PDF formabfftine and future use so that
they can work through the material offline as well as after the course.

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp) 22
www.naturalscience.careers




Intercultural communication and awareness

Duration: Equivalent of 1-1.5 working days. This course
cludes 2-3 live webinar sessions.

Trainer: Karin Bodewits

Target group: PhD students, postdocs and group leaders

As a scientist, we often work in a cross-cultural setting. Our researchgerapnterna-
tional, we collaborate around the globe, and most of us will spead -or even all- of our
career abroad. We can and should feel privileged to work in suckeasei and intercultural
work environment. But these cultural and -of course- also individual diffegs can lead to
all sorts of misunderstandings. These misunderstandings can lead to a brody ghtiade-
sired consequences, such as failed collaborations, frustrations, feefiigst, anxiety and
anger, culture shock and missed opportunities for knowledge transfer.

Cultural awareness is the first step in sidestepping these undesirestqaences. We can
improve our cross-cultural relations, and tap from the full potentiyour intercultural
teams.
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z}u[oo o EVW
X About (your) culture

x About communication and other challenges that might arise from culturtrdif
ences.

X What steps you can take to understand culture and be more effectitiamaling cul-
tural communication differences.

Your efforts should:
x Improve the effectiveness of your international and interdisciplinariabokations
X Avoid miscommunication in the professional and private setting

x DI Cluse 8Z MSC }( 8Z]e ZA}v E(po ]Jvd & HOSUE 0 « ]

Course flow

About making notes during the course

All participants receive a script of the course in PDF format fonefiind future use so that
they can work through the material offline as well as after the course.
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Leadership skills

Duration: 4 days with 1 webinar (2-2.5h each) per day
Trainer: Philipp Gramlich
Target group: Postdocs and junior group leaders

Leadership has undergone changes- in parallel with our work envirorsmElaitter hierar-

chies, project work in a matrix structure and more rapid changes of assignmentgnsca
and colleagues are but some of the new challenges we all face. Intenagi=alls become
ever more important when leading a team or a project: for motivatiomfloct resolution or

work delegation.
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Situational leadership Hire for quality!

- Can we find a leadership style that address¢ - How to get the best team and not just clones
the heterogeneity of our team? of yourself

- Who to delegate to in your diverse team anc¢ - Overcoming biases in staff selection and otk
how? work processes

- Staff development

Feedback and other onen-ones Conflict management

- Giving and receiving critical feedback - Prevent conflicts by your lab set-up: commu
- Feedback in the international context: how = cation and practicalities

(in-) direct can | be? - Deescalate and resolve conflicts by mediatic

and through fair negotiations
- Escalate professionally if necessary

Course flow

About making notes during the course

All participants receive a script of the course in PDF formabfftine and future use so that
they can work through the material offline as well as after the course.
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How to start your own lab. Funding, Science and People

Duration: Equivalent of 2-3 working days. This course inclu
4-5 live webinar sessions.

Trainer: Philipp Gramlich and Sven Hendrix

Target group: Postdocs and junior group leaders

ANA e SE Jv 8} } A ECSZ]vP us8 Euv o Y

This workshop aims to show you all the tools you need to start your oatteagic research
group.
The workshop is highly interactive, mostly based on discussions andcititeraxercises.

We aim to bring together the skills and experiences the trainers have gatiressddemic
and industrial settings.

Fundingwill show you how to pick the righ Sciencewill enable you to structure your
funding type for your plans and how to ef- own group and position it within the envi-
fectively write applications and proposals. ronment at your institute and beyond.

- Funding opportunities in Germany, Euro - Scientific exchange between peers: othe

and worldwide participants face the same challenges as
- Stipends vs. faculty positions: pros and | you

cons - Finding good collaborations

- Planning and managing my start - How to get independent from your super
- Planning my career visor

- How to perform interdisciplinary researcl
- How to find mentors
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Peopleis all about leading; yourself and
your team. Topics can include:

- Situational leadership
- Staff selection

- Conflict management
- Setting targets

- Feedback

Course flow

About making notes during the course

All participants receive a script of the course in PDF formabfftine and future use so that
they can work through the material offline as well as after the course.

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp)
www.naturalscience.careers

28



Time and career management for scientists

Duration: Equivalent of two workshop days, spread over thr
to four weeks. This course includes two live webir
sessions

Trainers: Karin Bodewits

Target group: PhD students and postdocs

Every week has 7 days, 168 hogr&E ii16i u]Jvpus «YX 0}S8 }( SJu S} } o0}8 }(
many of us suffer from the feeling of always having too little ofati Might not give it

enough thought on how you actually want to spend it and how to diste it between your

career, family, friends and hobbies. These are also no easy questions sutRrarto be

found in a textbooktthe Z] o SJu * Z po [ ]* *Ju%oC S}} ](( & vS (E}u
other.

During this online workshop we will analyse the individual sclesdof the week and pro-
vide tools and ideas to make best use of your time investment. Furthermore, Waiseiliss
how to balance science and life in different contexts and hopldo your days in a flexible
work environment.

The aim is not only to work more efficiently and to reduce persetraks, but also to be
more satisfied and successful in your career and your personal life.

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp) 29
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In this course you will learry
The basic principles of time-management

{ What do | want to achieve this year professionally and personally?

{ Your 168 hours: How much do you actually work? How much of this is towards you

goals?
For what to spend time?
How to (not) schedule your calendar?

E-mails, meetings and phone calls

Lt T et T e WY s |

Science-life balance

Course flow

About making notes during the course

All participants receive a script of the course in PDF formabfftine and future use so that

they can work through the material offline as well as after the course.

info@naturalscience.careers
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Negotiation

Duration: Equivalent of 1-1.5 workshop days, spread over ¢
week. This course includes two to three live webir
sessions

Optional extra: Individual feedback by the course instructor

Trainers: Philipp Gramlich

Target group: PhD students, postdocs and group leaders

Negotiations are a crucial success factor for all types of careers, no mattemniegotiate
about salary, contracts, working conditions or when trying to solve a conflict. Sonpéepeo
are afraid of negotiations or dislike them for fear of having to be sleazyder ¢o ‘win'.

Don’t worry, in this course, you’'ll learn to use negotiation principles,hwhilt further your
relationships. They will help you to be assertive without using elbowandh are applica-
ble in a very broad range of situations.

In this course you will learry
Harvard Principles in real life
Applying these principles to tricky cases
'Simple' case: Salary negotiations

Analyse own cases (negotiations, conflicts) using these principles

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp) 31
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Course flow

About making notes during the course

All participants receive a script of the course in PDF formatfftine and future use so that
they can work through the material offline as well as after the course.

info@naturalscience.careers
Tel: +31 (0) 6 1960 0588 (Karin); +31 (0) 6 824 54 258
or +49 (0) 152 0600 5189 (Philipp) 32
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Staff selection, biases and stereotypes

Duration: Equivalent of 1 workshop day, spread over one we
This course includes two live webinar sessions

Optional extra: Individual feedback by the course instructor

Trainers: Philipp Gramlich

Target group: Postdocs and group leaders

Most hiring processes are hotbeds of biases. Very often, we try to hire clonessei\es,

183Z € o] & § 0C }E ep }ve ]}ucoCX dPJ-}{VASuIEvP 3FEJE 24
«3[X /v 8Z]e A}EI«Z}% U A 000 ] v3](,Qvhefe these]biases aris¢E JvP % E
v Z}YA A }po %}ee] oC oJulv d 3Z u ] }ESK $30&E QO A]ES

ercise for everyone interested in how biases influence our work, not jusghinanagers.

We’ll have a clear focus on practical aspects, which can be used tovenpuo work envi-
ronments. We’ll look at stereotypes and biases and how these influeuckehaviour and
how we’re perceived by our environment. The end result will be actionable giegsmnge
our hiring practices. Much of the knowledge we gain about biases amelatypes can be
used in other work contexts as well.

info@naturalscience.careers
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In this course you will learry
How biases influence our decision making processes

How to identify weak spot in the overall hiring process from criterithallway to the
negotiation phase

How to reach out to potential applicants without tilting the playirejd

How to use best practice examples of interviewing techniques

Course flow

About making notes during the course

All participants receive a script of the course in PDF formatfftine and future use so that
they can work through the material offline as well as after the course.

info@naturalscience.careers
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How to get research funding from industry

Duration: Equivalent of 2 workshop days, spread over ¢
week. This course includes four live webinar sessi

Trainers: Philipp Gramlich or David Giltner

Target group: Postdocs and group leaders

Adding research funding from the
private sector is a lucrative option
that is not pursued by many re-
searchers. One of the biggest rea-
sons this option is overlooked is a
lack of understanding about how
companies function and how an ac-
ademic researcher might bridge the
culture differences to make useful
connections. This workshop pro-
vides practical advice on how to
identify and build valuable private
sector research collaborations.

Private sector funding overview Academia vs industry

- What makes a successful collaboration? - How does one navigate the culture differ

- Balancing basic and applied research | ences?
- Where can you bring unique value to the
private sector?

info@naturalscience.careers
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Collaboration models and intellectual
property

- Patent vs Publication

- Who willdo what and who wilbwn
what?

Your industry funding plan

- Define your relevant research group
strength

- Identify a suitable target to pursue
- Build a specific plan for taking action

Course flow

How do companies operate?

- Industry project management basics

- Return on Investment: How does a com-

pany decide what projects to pursue?

Making connections in industry

- Who should you contact?
- Where can you meet them?

- How do you communicate your value ef-

fectively?

info@naturalscience.careers
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